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Casal Balaguer

Flores & Prats Architects + Duch-Pizá

Architect: Flores & Prats Architects (Ricardo Flores, Eva Prats) + Duch-Pizá (Sé Duch Navarro, Xisco Pizá Alabern)  

Design team: Caterina Anastasia, Ankur Jain, Els van Meerbeek, Cristian Zanoni, Carlos Bedoya, Guido Fiszson, Ellen 

Halupczok, Julia Taubinguer, Paula Ávila, Nicolás Chara, Eugenia Troncoso, Israel Hernando, Hernán Barbalace, 

Benedikte Mikkelsen, Mar Garrido, Celia Carroll, Jorge Casajús, Juan Membrive, Oriol Valls, Tanja Dietsch, Sergi 

Madrid, Sergio Muiños, Lucas Wilson, Anna Reidy, Maria Amat Busquets, Fabrizia Cortellini, Veronica Baroni, Elvire 

Thouvenot, Carlotta Bonura, Francesca Tassi-Carboni   Location: Palma de Mallorca, Spain  Programme: cultural 

center  Building area: 2,500m2  Archaeological survey: Grupo Arqueotaller (Roser Pérez, Margalida Munar, 

Magdalena Salas)  Historical research: Dolores Ladaria  Material analysis: Lend Consulting  Structural engineer: 

Fernando Purroy  Contractor: Contratas Bartolomé Ramón SA / phase 1 and phase 2, Cyrespa / phase 3  Design 

period: first project_ 1996, second project_ 2001 – 2002  Construction period: phase 1_ Apr. 2009 – June 2010, 

phase 2_ Mar. 2011 – Mar. 2013, phase 3_ May 2014 – May 2016  Budget: 6,100,000 EUR  Client: Municipality of 

Palma de Mallorca 

materials provided by image MEDIA AGENCY 

photographed by Adrià Goula, José Hevia, Hisao Suzuki  
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Models of each floor of 
Casal Balaguer
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Improved daylighting by introducing light well 

SPACE: Casal Balaguer is known for being a huge project 

carried out over five progressive stages since 1996. I would 

like to ask what the progress and main focus was at each 

stage. For example, the completion of the fifth stage this 

year marked the end of the whole project after the fourth 

stage was finished in 2014; what can be regarded as the 

differences between these two stages?

Ricardo Flores, Eva Prats (Flores, Prats): The building has 

been through three stages of construction. This is due to 

increased funding to afford each of the phases. Construction 

began with the first phase in 2009. This first phase was to 

build: A new roof, with wooden structure and tiles, to stop 

the rain that was ruining the inner rooms, and to make it 

possible to inhabit the upper level of the building, which until 

then had been inaccessible; The new concrete staircase 

and lift, built in the space of a former open air courtyard; The 

concrete gallery structure at the mezzanine level. For this it 

was necessary to demolish everything that was at this point 

on the ground floor.

The second phase, beginning in 2012, was to build: New 

foundations and the reinforcement of the columns and 

arches on the ground floor; this was the most complicated 

operation in the building work from the point of view of 

its stabilization; After this, the demolition of the walls that 

were supporting the arches and therefore subdividing the 

entrance courtyard across three naves; The bar at the rear 

of ground floor level. Openings and building of the kitchen 

at mezzanine level; Wooden windows of the gallery at 

mezzanine level.

The third and last phase, starting in 2014, was to build: 

Restoration of the external facade; Rehabilitation of the  

main level (piano nobile) of the house, where the family  

used to live.

SPACE: Casal Balaguer, first built in the 14th century, 

renovated in the 16th century, and extended in the 18th 

century, is the accumulated result of various histories. 

Which part did you pay attention to the most in this 

project, requiring a modern sensibility as well as careful 

restoration? I would like to know what standards of 

intervention were to be applied to the original area to be 

conserved and the new design to be added.

Flores, Prats: The extension of the 18th century is the largest 

section of the building, and is the one that gives character 

to the building as we inherited it. The several phases of the 

palace failed to be articulated among them, with different 

geometries that didn’t match and therefore produced 

discontinuities between the different parts of the house. So 

the project focuses on the different phases of growth of the 

building, in order to articulate its different zones. 

SPACE: In the process of transforming the programme of 

Casal Balaguer, originally a residential facility into a new 

cultural space, an extension was added to satisfy the 

programme’s requirement while protecting the existing part 

of the building. In terms of structure and function, what kind 

of efforts have been made in order to accommodate the 

changes to programme and function?

Flores, Prats: The change of the programme in the building 

from a private house to a public cultural centre presented us 

with the challenge of doing this without stripping too much 

of the building away, in an effort to keep the mystery, subtlety 

and surprising sequence of spaces lent by the many lives 

lived by the different family occupants. For this, we decided 

to use natural light to orientate the circulations through 

the building, making it more intuitive for a visitor. To get the 

natural light inside the building, new light wells were designed 

in the new roof. These skylights bring light down to different 

levels of the building, and you can see this in the shadows 

across the transversal section.

Some rooms recovered their original dimensions, huge 

sizes that have been lost with subdivisions over time. The 

palace is now again able to revel in the enormity of its scale, 

thanks in part to the introduction of larger size elements 

inside which seem not be able to fit in. This was the case of 

the huge concrete staircase that leads into the courtyard, 

the exhibition mezzanine gallery which now allows you to 

promenade near the stone arches, or the chambers of light 

above the existing dome which allows to promenade above 

its convex surface.

SPACE: The original part of the building is not clearly 

separated from the newly inserted or renovated part in 

terms of the individual identity of its form. In other words, 

it’s not easy to discern, through form and volume, which 

part of the building was built in the past and which has been 

added. This complex system of time and space seems to 

offer an opportunity for experiencing a new kind of space. 

What is your opinion in this regard?

Flores, Prats: This describes precisely our interest in acting 

upon an existing building. We are not interested in cutting out 

and separating new interventions amidst an old fabric, but 

instead working in the continuity of our actions with previous 

actions that have affected the building across its history. 

In this sense, the final building is the result of the several 

hands that have touched it, and ours is just one more. We 

want to add our work to what we find, without any physical or 

conceptual distance in the history of the building.

This is in our opinion the most contemporary way to treat old 

buildings now: not to separate from the ruin, but incorporate 

it within our project, and to bring both the ruin and our 

drawings forward to a new reality.

Now when you visit the building you can’t really say what 

was from one period or the other, but you enjoy it all in one 

continuous promenade, trespassing time to time, each one 

melting to the other in a new reality.

Ricardo Flores and Eva Prats (partner, Flores & Prats Architects) × SPACEA Promenade Along the Gap Between the Layers of Time
©

 Jo
sé

 H
e
via



P
ro

je
c
t

6
4
 

Patio on the first floor of Casal Balaguer with outstanding arch 

SectionSite plan
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Antique stairs indicating old history of Casal Balaguer

Gallery space is 
featured by abnormal 
form of windows.
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Second floor of Casal 
Balaguer showing off 
architectural beauty 
between concrete and 
existing building
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71. main entrance

2. patio 

3. information 

4. elevator 

5. exhibition hall

6. toilet 

7. terrace

8. office

9. kitchen

10. AV room

11. hall

12. artworks storage

13. lobby

14. workshop

1F plan

2F plan

3F plan

roof plan
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Wooden beams in neat 
harmony with white wall

It is a library on the third floor built by customized wooden beams.
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Flores & Prats Architects is an architecture office from Barcelona, 

dedicated to the confrontation of theory and academic practice 

through design and construction activities. After their experience at 

Enric Miralles’ office, Ricardo Flores and Eva Prats have developed a 

career where research has been always linked to the responsibility of 

making and building. The office has worked on the rehabilitation of 

old structures for new occupations, as well as on participation of 

neighbours in the design process of urban public spaces, and on 

social housing and its capacity to create a community. They have 

also experiment with the use of film to document architecture, or 

with menus of edible architecture for their exhibitions in Barcelona 

and Copenhagen as a way to bringing their work closer to a broader 

public. Ricardo and Eva are both professors at the School of 

Architecture of Barcelona, and have been invited as visiting 

professors to several universities around the world.

Sé Duch Navarro and Xisco Pizá Alabern have shared a studio since 

1995, and as students they had already worked together and learned 

the craft in the offices of Enric Miralles and Carme Pinós and of J.A. 

Martinez Lapena & Elias Torres Architects, from whom they still learn. 

The current office of Duch-Pizá where they manage occupies the 

spaces of an old newspaper, at 17 Sant Feliu Street in the Old Town 

of Palma. This allows the architecture team to share space, work and 

good times with other professionals, forming an open structure that 

is always ready to respond to new circumstances. They have 

extensive experience in public and private works and they often 

collaborate with architecture firms of international prestige.
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